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RECENT  DE\rE]jOmENTS  IN 
JAPAN'S  LIVESTOCK  INDUSTRY 

Japan's  livestock  niambers  continue  upward.    Estimates  of  numbers  on  February  1, 
1963  were:    cattle  3*5  million  head;  hogs  ii.2  million  head 5  sheep >  lambs,  and 
goats  919,OOOjand  horses  li97,000  (table  1). 


Hog  numbers  Increased  sharply  In  1963,  167,000  over  the  U.O  million  reported 
for  the  same  period  in  1962.    Sheep,  goat  and  lamb  numbers  declined  from  1 
million  in  1962  to  919,000  in  January  1963.    Total  horse  numbers  fell  from 
5U7,000  to  li97,000  because  of  the  large  slaughter  rate  and  Increased  mechani- 
cal technology  on  farms.    Although  horsemeat  is  not  popular  in  Japan,  it  has 
recently  come  into  fairly  large  use  for  food  because  of  the  sharp  Increase  in 
demand  for  all  types  of  meat  products. 

Japan  has  more  than  doubled  per  capita  consumption  of  meat  since  195U.  For 
exaii?>le,  the  per  capita  consumption  of  meat  for  the  19$l-$$  period  averaged 
only  5  pounds.    In  1961,  per  C€^>ita  consumption  of  meat  was  10  pounds;  in  1962 
it  had  risen  to  11  pounds,  and  with  the  present  Interest  in  livestock  produc- 
tion, the  per  capita  consunqption  will  probably  surpass  12  pounds  in  1963. 

Beef  Fattening  Industry  Developing. — Beef  cattle  fattening,  in  Japan  is  expand- 
ing at  present  at  a  rapid  pace.    Until  recent  years,  no  cattle  were  fattened 
for  any  extended  period  or  on  any  intensive  feed  program,  other  than  a  small 
number  of  aged  heifers.    These  highly  finished,  U-to-5-year-old  heifers,  were 
the  sole  source  of  Japan's  fattened  beef,  and  from  them  came  the  world-known 
"Sukiyaki  beef."    In  the  past,  only  a  few  thousand  were  slaughtered  annually 
for  this  specialty  meat  dish.    Until  recently,  non-dairy  type  calves  in  Japan 
have  either  been  slaughtered  at  veal  age  or  grown  for  dual-p\irpose  use.  The 
dual-purpose  cattle  were  used  for  draft  animals  for  5  to  6  years  and  then 
slightly  fattened  and  sold  for  slaughter. 


The  aimual  slaughter  of  aged  fat  cattle  increased  gradually  since  the  late 
19$0«8  and  in  1962  reached  29,200  head;  however,  at  present  more  practical  and 
shorter-term  fattening  enterprises  have  developed.    Slaughter  of  fat  steers, 
aged  15*|  to  3  years  and  fattened  for  1  year,  has  increased  from  about  lU,UOO 
head  in  1958  to  an  estimated  101,900  head  in  1962.    The  fattening  of  aged 
stags  and  bulls  before  slaughter  has  also  shown  a  marked  increase* 

Although  fattening  practices  vary  considerably  according  to  locality,  it  is 
generally  done  on  a  small  scale,  usually  on  small  farms  other  than  those  where 
the  calves  are  bom.    Most  enterprises  have  frosi  1  to  $  animals  and  begin 
feeding  at  6  to  18  months,  continuing  feeding  for  a  period  of  1  year  prior  to 
sale  for  slaughter.    Practically  all  the  steer  calves  are  of  the  native  »dual- 
purpose"  breeds  and  are  fed  locally-produced  forage  such  as  bran,  coarse 
grains  and  off -grade  food  grains  or  vegetables. 

The  present  average  price  of  a  6-month-old  steer  calf  is  $9$  and  the  price  at 
slaughter  is  from  $250  to  $275. 

There  are  other  beef  fattening  type  operations  underway  in  Japan,  for  example, 
cow  fattening  is  rapidly  changing.    Formerly,  cows  were  used  for  draft  purposes 
while  producing  two  or  three  calves,  and  at  5  years  of  age  they  were  fattened 
for  slaughter  for  a  5-month  period.    Draft  animals  are  declining  in  Japan  and 
more  cows  are  being  kept  solely  for  reproduction.    Other  forms  of  fattening 
enterprises  that  are  increasing  are  with  li-to-5-year  old  heifers  for  the 
"Sukiyaki"  beef  trade,  and  for  slaughtered  beef  markets,  and  stags  and  bulls 
after  draft  use. 

Total  beef  cattle  fattened  under  each  of  the  fattening  enterprises  and 
actually  slaughtered  (excluding  dairy  cattle)  was  estimated  at  Ull;,000  head 
for  1962  compared  to  261;, 000  head  for  1958. 

Imports  of  Breeding  Livestock  Increasing. — A  substantial  number  of  breeding 
livestock  will  be  in^jorted  to  Japan  during  the  first  half  of  the  Japanese 
fiscal  year  ^diich  began  April  1,  1963*    Foreign  exchange  funds  are  being 
allocated  to  provide  for  continued  imports  of  these  breeding  livestock.  With 
the  exception  of  sheep  which  were  transferred  to  an  automatic  approved  system 
in  October  1962,  all  breeding  livestock  imports  will  be  under  quantitative 
control.    Issuance  of  import  licenses  for  the  second  half  of  the  Japanese 
fiscal  year  of  1962  and  tentatively  planned  licensing  for  the  first  half  of 
the  fiscal  year  1963  are  as  follows: 
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Japan  Plans  to  Export  Beef. — The  Japanese  livestock  industry  believes  that  it 
is  possible  to  develop  export  markets  for  high-quality  "Kobe"  beef  in  the 
United  States  and  are  looking  toward  the  United  States  removing  barriers  on 
their  beef.    The  U.S.  Department  of  Agriculture  announced  on  May  10  that  it 
would  lift  a  ban  on  the  imports  of  cattle  and  beef.    The  measure  will  take 
effect  30  days  after  its  promulgation,  unless  objections  are  received  from  the 
general  public  on  the  decision  in  the  meantime. 

Two  representatives  from  the  U.S.  agricultural  attache's  office  in  Tokyo  made 
constructive  observations  during  a  field  trip  in  northern  and  central  Japan. 
Prefectural  governments,  leading  cooperative  and  private  firm  representatives 
were  contacted  regarding  beef  production  potential  in  Japan.    All  contacts 
reported  that  within  the  past  six  months,  interest  in  the  development  of  a 
beef  cattle  industry  in  Japan  has  noticeably  increased.    While  the  population 
of  non-dairy  type  cattle  at  present  totals  about  2.3  million  head,  the  pre- 
dominant interest  involves  a  substantially  different  concept  of  beef  production 
from  that  associated  with  existing  enterprises. 

With  proper  management  techniques  and  the  establishment  of  suitable  pasture 
husbandry  and  forage  programs,  a  large  potential  exists  for  the  development  of 
a  beef  cattle  industry.    There  is  a  growing  confidence  in  Japan  that  a  beef 
cattle  industry  can  be  developed  along  similar  lines  to  that  existing  in  New 
Zealand  and  Australia,  and  even  c<»nparable  to  the  relatively  heavy  finishing- 
and- fattening  industry  known  in  the  United  States. 

The  Hokkaido  Prefecture,  most  northern  of  the  four  principal  Japanese  islands, 
appears  to  have  the  most  promising  potential.    Non-dairy  cattle  at  present 
number  only  about  6,000  head;  however,  plentiful  undeveloped  upland  areas 
exist  in  various  parts  of  this  area.    Rainfall  is  relatively  favorable, 
tenQ^eratures  not  too  extreme,  and  soils  generally  quite  productive. 
Prefecture  government  representatives  currently  estimate  that  beef  cattle 
numbers  will  expand  to  about  1^0,000  head  within  the  next  eight  years,  and  they 
report  that  over  1  million  acres  of  land  could  be  developed  for  beef  cattle 
use  in  the  near  future.    One  problem  attached  to  this  new  land  use  is  the 


prevalence  throughout  Hokkaido  of  a  heavy  natural  growth  of  tough  bamboo  grass 
which  is  likely  to  necessitate  fairly  high  clearance  and  reclamation  costs. 
Three  small  herds  of  registered  Hereford  stock  have  been  introduced  to  date, 
mostly  for  experimental  purposes.    Two  of  these  herds,  one  on  a  private  farm 
and  one  on  a  prefecture  farm,  consist  of  U.S.  stock  imported  in  1961  and  early 
1962.    The  third  is  on  a  breeding  farm  which  belcxigs  to  the  Hokuren  group,  the 
Hokkaido  Federation  of  Agricultural  Cooperatives,  and  includes  two  bulls 
obtained  from  the  United  States  and  nine  heifers  from  Canada. 

Interest  in  developing  a  beef  production  industry  is  also  large  in  the  Iwate  and 
and  Nagano  Prefectures.    In  Iwate  Prefecture,  representatives  of  the  livestock 
industry  are  now  making  definite  plans  to  undertake  a  large  scale  beef  stock 
farm  on  a  new  2, $00  acre  track  of  land  and  subsequently  to  establish  a  large 
fattening  farm  near  Moricka  City.    In  Nagano,  a  cooperative  group  developing  a 
large  tract  in  the  Kirigamine  district  reported  a  new  plan  to  reach  an  ultimate 
objective  of  $00  cattle. 

In  all  of  the  areas  it  was  evident  that,  assuming  that  forage/feed  programs 
could  be  developed,  there  would  be  a  primary  need  for  expansion  of  commercial 
cow  numbers,  with  the  secondary  requirement  for  the  introduction  of  registered 
foreign  beef  breeding  stock.    Some  of  the  persons  contacted  gave  definite 
indications  that  they  are  thinking  in  terms  of  importing  large  numbers  of 
commercial  cows  or  heifers.    Other  contacts  tended  to  cling  to  a  hope  that  the 
ii^ortation  of  only  a  few  foreign  registered  cattle  capable  of  utilizing 
efficiently  an  overall  feed  and  pasture  program  would  enable  them  to  carry  out 
their  long-range  plans. 

In  this  connection,  the  extent  of  possible  assistance  frcan  either  the 
prefectural  or  central  governments  was  frequently  mentioned  as  being  a  key 
factor,  since  it  would  tend  to  govern  the  rate  at  which  either  pastures  or 
stock  cow  numbers  could  be  expanded. 

Japanese  Pork  Shortage. ^^-In  an  emergency  to  relieve  the  present  shortage  of 
pork  in  Japan,  the  Ministry  of  Agriculture  is  studying  a  plan  to  import  pork. 
The  Ministry  said  shortages  have  greatly  increased  pork  prices  and  that 
imports  were  necessary  to  hold  prices  down. 

It  was  recently  reported  that  Japan  plans  to  purchase  2,000  to  3,000  metric 
tons  of  pork,  beginning  in  late  June  or  July.    P\irchases  will  probably  be 
made  on  the  basis  of  1,000  tons  per  month.    Fi^zen  carcasses  will  be 
preferred,  but  bacon  and  other  cuts  may  be  purchased. 

The  Ministry  pointed  out  that  the  United  States  was  the  only  country  which 
holds  an  exportable  supply  of  pork. 

The  Government's  livestock  industry  promotion  corporation,  which  had  pur- 
chased surplus  d<»iestic  pork,  planned  to  release  500  tons  to  help  alleviate 
the  shortage.    This  corporation  has  already  released  about  U,000  tons. 

Japanese  Livestock  Increase    Demands  for  U.S.  Feeds.— Japan  is  at  present 
the  largest  buyer  of  U.S.  com  and  milo.    In  1962  it  purchased  almost  1 
million  tons  of  com  and  U00,000  tons  of  milo  from  the  United  States. 


.  U  - 


Meanwhile,  imports  of  U.S.  wheat,  bran,  alfalfa  meal,  and  lesser  feedstuffs 
have  also  increased.    Long-run  prospects  for  continued  growth  of  this  market 
are  very  good. 

Further  expansion  and  development  of  the  Japanese  livestock  industry  will 
require  a  corresponding  increase  in  imported  feed  supplies.    It  is  expected 
that  at  least  two- thirds  of  Japan's  feed  requirements  will  be  met  by 
Argentina,  South  Africa,  and  the  United  States.    Current  estimates  for  the 
livestock  industry  indicate  rapid  growth  for  the  next  10  years. 


Table  1. — Japanese  livestock  numbers  on  farms,  by  types, 
averages  1951-55  and  1956-60,  annual  1961-63 


Year 

Cattle  ; 

Sheep  , 

Qo&ts  \ 

Total 
sheep  and 
goats 

!  Hogs 

[  Horses 

1,000  : 

1,000  : 

'    1,000  : 

1,000 

:  1,000 

:  1,000 

head  : 

head 

•    head  : 

head 

:  head 

:  head 

Averages : 

1951-55....  • 

•  2,782 

6U7 

505 

1,152 

781 

1,0U2 

1956-60....  : 

3,159 

881 

61k 

1,U95 

1,705 

77U 

Annual: 

:  3,198 

677 

520 

1,179 

2,60U 

618 

:  3,332 

50U 

1;99 

1,003 

U,033 

5U7 

3,180 

U30 

U89 

919 

1,200 

U97 

-Table  2. — Japanese  imports  of  beef  and  veal,  pork  and  lamb  and  mutton, 
averages  1951-55  and  1956-60,  annual  1961-62 


Year 

:      Beef  and  : 
i        veal  : 

Pork  ; 

Lamb  and 
mutton 

;  Total 

J       1,000  : 

1,000  : 

1,000 

:  1,000 

t       pounds  : 

pounds  : 

pounds 

:  pounds 

Averages : 

1951-55.... 

i  1,238 

62 

10 

1,310 

1956-60.... 

17,125 

3,137 

9,U39 

29,700 

Annual: 

i  11,970 

2,193 

li9,963 

61^,126 

:  10,626 
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